
 

REQUEST FOR PROPOSALS TO CONDUCT TRAINING ON BUILDING, LEADING AND 

MANAGING EFFECTIVE VIRTUAL TEAMS 

 

1.   BAKCKGROUND 

 

The Eastern and Southern African Trade and Development Bank, also known as Trade and 

Development Bank (TDB), is a specialized African multilateral financial institution serving most of the 

Eastern and Southern Africa. The Bank’s objective is to provide short, medium- and long-term financing 

to viable projects and trade finance activities in member states. Through its educational arm, the TDB 

Academy, the bank is seeking to deliver training on “Building, Leading and Managing” virtual teams for 

its senior management as part of the capacity enhancement plan for 2021. 

 

The Coronavirus pandemic has accelerated a digital transformation that adds to the challenges faced 

by leaders to manage and drive business as well as large and multicultural workforce working in various 

time zones. Remote work environment has brought its own challenges into the teams and leadership. 

As a result, it is vital that management is equipped with the necessary specialized skills and 

competencies needed to lead effective virtual teams. 

 

2.   SCOPE OF WORK 

 

The two half-day trainings are designed for TDB’s management approximately thirty (30) senior 

executives across various functions including departmental heads and executives to enhance their skills 

in leading remotely more effectively. The participants would be divided into two groups. The training 

format should be an interactive combination of presentations, case studies, and discussions with 

training designed to enhance traditional leadership and address the challenges of managing a diverse 

staff operating in different office locations and time zones. 

By the end of the training, participants should be able to:  

• Overcome the challenges of working in virtual teams 

• Build trust and maintain motivation amongst team members for optimal performance. 

• Manage dynamics, including internal staff and external stakeholders such as clients 

• Utilize available technologies to ensure optimal performance in a virtual setting 

• Effective communication to manage diversity and distance 

• Adopt a proactive management approach to virtual operations 

• Practical strategies for effective virtual team management 

 

3. SPECIFICATIONS OF CONSULTANT/TRAINING FIRM 

The consultant/training firm must have a proven track record of conducting high level trainings on 

managing virtual teams in comparable banking or multilateral organizations. The training team should 

possess relevant qualifications, expertise and resources to undertake the assignment and provide 

references from at least two organizations for which they have conducted similar engagements 

successfully. 

 

4. SCOPE & EXPECTED DELIVERABLES  

The expected deliverables of this engagement include:  



a) Two (2) half-day training sessions, for approximately thirty (30) participants to be conducted in 

before the end of July 2021 for TDB Management 

b) Group exercises to highlight and strengthen the various scenarios listed in the objectives above 

c) A guide/electronic pamphlet for managers to utilize to address the challenges of virtual 

collaboration and communication using innovative approaches 

d) A signed close-out report in PDF format submitted within seven (7) working days of completing 

the training sessions, that, among other things: (i) provides the curriculum of the training; (ii) 

highlights any specific needs / areas of concerns raised by Management during the training; 

and (iii) makes recommendations to the Management on measures that would enhance staff 

competence in building and leading virtual teams. The report must be in form and substance 

satisfactory to TDB, and the training provider would need to provide a draft for review. 

e) Training evaluation. 

 

5. LOCATION 

The training will be held virtually via MS Teams or Zoom and coordinated to cater for participants in 

varying time zones. 

 

6.  PROPOSAL REQUIREMENTS  

Interested consultants/firms are requested to submit a proposal in two parts, clearly specifying: 

 

Part A: Technical 

• The proposal should describe the design, facilitation and evaluation methods, practices, and 

pedagogies that guide your organization’s overall approach to the satisfaction of the services 

described in this RFP. 

•  Administrative maintenance: please indicate how the training will be managed virtually on your 

end.  

• Describe, if any, additional resources that can be made available to successfully deliver the 

training. 

• Technical competencies such as trainer qualifications, demonstrable relevant experience in 

similar assignments, methodology, project plan and deliverables.  

 

Part B: Financial 

 

• Financial cost (as a separate document) indicating the total all-inclusive US dollar fixed cost for 

the engagement, exclusive of VAT. 

 

7.  SUBMISSION  

Interested consultants/firms are requested to submit their proposals in soft copy with the requisite 

information, directly to tdbacademy@tdbgroup.org not later than 17.00 hours on 14 May 2021. Please 

note that only shortlisted firms will be contacted.  
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